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¢ r. . Introductisng ‘_ o S A

This report will swmmardze the prozran of tho Communications
Tralning Dranch in fulfilling its ndssion of praoviding oproper and
adoquate commmnleatiosna training to ap“onmahe personnels  The scope
25X1 -+ _of this report will cover gush Ltoms ng the developuent of the '
S \Lmd tho concurrent reorganigati-n of the bra*xch,
" the ecstnblishment and growth of the unclearced training poonl; the sghift
1n eovert training from singletons to project personnel and associated -~
s projects; the exploration and initiation of contracted training programs
25X1 e he revision of courses to keep sbreast of all
DU S [ TPHCITE. g thoe continually recurrsnt problex of personnel turnover.

A Progress and steady improvmcnt will be noted, but roon for
further developrent and improvement is apparent. The real -achicvenents
- of this Branch cannot b substantiated oy the mciiwn of a report, but
-~ rather are dependent upon the quality of the product. . Reorganization
L and planning ars worse than useless 1f the quality of the product. does B
o “not meot the requirezents of the’ usex'. : : :
25X1 .

25X17 Probably the most spectacular and noteworthy accomplishment of the
-~ Training NPranch during the-calendar yeer 1951 wus the cstablishment and -
25X.1;75; . developuent| | The sites of this Traming
25x1 1.\Cantel"\ ‘
25X1 -+ [ | By dint of extensive romodeling and construction, these sites - 25%1"
- have beandeveloped into a training faellity capable of providing all a 4
~types of communiciations training for a maximum| | students. The -
“-llon's share of credit for the creatlon of this large efficlent facility
L . from a small group of ompty bulldings belongs to J:L who has
25X1 baen the driving force in this- develop en‘a., He has been ably asgisted

;.. ¥ The Locations utilizod for- \ \were
25554)('1“ "-secured| | Preliminary surveys were completed and
: plans made for the most effective utllization of this arcas In Jamary . .
‘were assigned to the | i 25X
25X1 E as Chief, Training Sectiion Mo. 2 and Supervisor, Auxiliary
“ o Tralning Unit. "At the time of this assipgneent, there were no trc,ininﬂ Co
-~ funetlons por se and the primury responsibility of this individusls was =
»the' establishment of a training center. In addition, these men were: also'-.-a-
" gharged with the. reamnsibllity of supermaing} o 25X1

_ih‘b the same loawicm.

25X17 i n

25X1 . . ‘ L .
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25%1 1 L
%
By 1% Octoahr 1951, tk*e\ \arﬂa vas cor*oleted and &ll

" radls and auxilisary c¢laoses were transforred to this sto ation. Tho tagk -
. of moving pergonnel and equipmnt W&B campletad without ca.using delay
.1.n t.he trainim pmgrm. o

1lowing this tr..\nsrar, ﬁteps were taken to prepan. thaS ' 25X1 f
: for teletypo and cyyptographie lnstructlon, vdth a view to A
- rans nz:ring t.he traininb mcili’cy l } \tc t"zia avea early |

T Tha 'Lraining atafi‘ Was au,:,mcnucd in accordanco Wi‘ah tha imreasing
:-demands and by tho yearts end conslsted of fifteen instructors conducting.
~ clagsos in toletype operating, teletype &md pouer equipmnt. minwnama, AR
- and rudio cporat«ing and ‘bheory. SRS ' e U

25X1

Tha | \has g.veatly .’mcredsod the annual - B
capaﬁitj of tho Training Branche Itz full offect dld not bocome anp&renﬁ et
.o -dn 1951, howovar, as students enlering in June were Just leaving the R
. pipeline by the end of 1951. By the end of 1952, approximately 25X
Y fully trained radio operator techniclans per year cen be complete
. trained subject only to the rate of porsonnel procurcment. The CTryPLo~=
e R graphie training scction will bo capable of handling appro:wmt.e);r the
L i gone number of mn—Ccmmnicatiwm persom*wl in ita now location. o

Y Heox‘{j‘ani"at'ic'm |

UL A peorgar ziua'bion of Traininc, Br-.mch becans neccssary w.l.t.h the e

25X1 .77 eatablistment of | in order to acewrately . -}
Coo reflect the functdonal responsibilities of the Branchae Prior to this 0 - ,_,,' 3
.+ estobllishront of the now tralning facllity, tha B:ru.nch waa organimd~ T ,
T g irxto h snctiam and o. hmdquartcms s..ai‘f, o - e
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25X1-+0 7 Theoe seobtlons worar (1) the Auxiliary Treo mmg ..:ceti.'m uwndor tha :
C U guperviolon of\_I_T_IJ (2) the Covert Trainlng Section, s 25x1
25X1 -0 e (3) the-Oryptosrapiic Training Soctinn,[ |and the Radle 7
S Tradning Sectdon, | L whery | \'mu 25X1
o5xq 4 cs':t hllshed, its mu'rlc a canbained the Auxilisyy tralning course and 0 -
-0 thogbasle porilong ol the radio training course. Thus, the Amctions .
0 of the Radlo Training Seatlon wore dlvided between the ] 25)_(1‘
25X1 . | | This wmade posaidble the -

s ollainatlon of the Radlo Tralning Scetion and a reorpanization prcmiaﬂd
~ e upon the category oi‘ atadenta rather than upon the t.rpa insumc‘aian S
osxi .. Offercds _

The.now_pections thus cotublished were: Trainlag Seotion Mos 1 25X1 R

© " Tralaing Scetdon No l now provided cla sii‘lcd truinj.np' in the o
- fields of cr;mtof'rap s teletype operating and the radio equipment course .
~plug any additional radio operating and theory troining required by the

. students. Training Scotion MWo. 2 provided tralning in power equip‘mnt«, :

»- telotype maintenance, basic radio theory and radin operating. The S
5 Govertd Tralning Section remained responsidble for providin,,, all .foms oi'
_c:mrmnlcat.mns training to covert porsonnels . .

By the yaar's md, a.ll of tho tn inmg ftmcnion" of 'I‘m.i.ning So:m uion
"floe 1, with tho exception of cryptographic training had been transferred

N | Plans were made for the transfer of thia: ,

- functdon in oarly 1952. Thig move will probably call for a roorzanizes . e

- Won of the Dranch in order to adoquately reflcet the status of thu ZM:.%I:.

- and to insurc the clea.x‘ damma.tian ol‘ 1im1~s oi‘ raaponsibmw and T e

faut-. oritufm .
Spogtal ijcetm

’ Tho parmnnal bemg tmined '.by ﬁ‘w Cover’& ‘l'rai*xing Sac‘bion have‘: hos
undergone an interosting shift in type. Prior to this year, the
-etudonts tralned by the section wore “sinplotons! oy 8 team of two. T‘z:Ls
o yequired seprogated training areas and all pwuible :mmmiw precautians
to prevent “contam:!..mting" bolh pltes and personnels ¢ o

25X1.

f" Durdng the year, }*o*"ewr, the mpm.sia rradually ghifted fyom this
., basis to a group or claos instruction. Thls was made posslble by the
- inttlaticd of tralning of teams of § - 8 studonts for various projects, =
<7 Fach tean could be troined as a class, thereby effectling greater instructor -
20 ubllizatione The project students teﬁdcd 1o be in tralning for longer .
. periods of time, permitiing more extensive training. At the sune time,
= ... the nore officlent utilization of instructors permitted the cievalopwen*
o of aiupmial Training Ccmraa £or overseas mtruatora ’ executed by thia
»"faoot on.-v L . i
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Pr@Jact:L which was concelved and developed in 1950, was in
an Inactive stage for 1951. Personnel wore inuervimrod ag instructors

“ % for the projeat, but vith the project in a dorment state, only one perso
was hired in this capacity.  Thel  |phase of this project, '

- conmunlecations briefing for seleclod i gcrsonnel, was the only part-of the -
' progrum activated. Ils phaso was completed in September. From all

< appearances, the conmmnicatlona tralninr' suppart rsqueated for this -
projec:’b will be c:muelled. g -

it In cohjunctim wa..th t:m gromh of this projcct» ype 'braining, ther&
oo was establlshed a support structure on an. unoi‘ﬁ;cial basig. This - -

L. structure vonsisted of a projects offlcer who preparcd project Anncxes, o ‘
- projoct briefs and doveloped support technigques for covert training - © = 2

‘facilities,. both domestlc and overseas, and a reports and scheduling . ' '
‘officer who provides administrative support to the staff treining - 7
structurs, These funotions wlll bﬂ esta‘nliahed ofﬂoi&lly in t»ha o
- Pable of Grg-smizdtinn. _ B SHEE it

.1v-~ o

"\ Uneleared Training Pool:

One of the peraonnel problems involved 4in recruiting personnel has
_ beon the time lag between interview and entry onto duty icposed by tine
-.. involved or scourity clearance. Thls problom hag had two aspects:
(1) the lous of potential employeoes to other Jobs duriny this waiting
- period and (2) the additional delay in gotting the min to his asoipgnment
.o aftor he hhs bec.. .ired. Other components of the Agency had overcome
. this obatacle by estublishing holding pools = a device for bringing
- personnel on duty and plving them useful instructlon pertaining to their-
. ultimate essignment. The subject matler of those est ablished pools were
:,of fiittle ot no valuo to commmwat:.ons personnal, 80 & Commzications
I(~Jeared Poal was - beg,um T Lo . , .

25X1 s E :, “
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L pmvj alonal clemanea. pernlitblng thely trmz.»fc*r\

his 'p'ml oris lmll,," sorwd polely ag & holding area for radio
opcrators fyom $he tira of thelr enbry onto duly untdl they received a

_ On Lhls bLaslio, the pool wus et up b provide code training and
vas gupplied appropriate equipsents By meung of tho pool-and a provisiena

glearanco | ) it wan pousible to plve
radio operators tlree months of usefud trah'd.m, prior Lo thair
eloaroncos

oporatorss The curricula offered becane more formolized and varied to
- meeb these new requlrecentss. At the time of this report, mon-classified

~oourses arc belng offored in radio opcmaﬁ.n‘, s Tadlo theory, GI'}TQVO,_,I"»‘)"IY,
bele;bpc operating and typim

During the year, the po::l was suporvis od by 'tcmazx.r...ly -assignod

permmel, i‘requantly students, dua Lo a lack of personnol within the

' - Trainlng Branch, Esveciel menbion should be made of the ectivitles of

25X1 -
25X1 -
25X1. i

25X17

. | |
; In acsisting in the developmoent
s of a formollived cwrrlculss It ig planned to permonently assion a wmber
i, of tho Traiuing Branch to suporvise the funcblon during 1952 end to - -

Cantr'uo‘r. Tradaing i’ro*mz*m

o 1% wus rcalincd ﬁmt tha i‘acilitm.s cf t e Tratning Bronch were
ot adequato for the largewscals tralning that would bo necossary in tu‘m
. evont of m.olwwla hostilitlies, . "raini.ng Bronch was authorized, '

: ‘t‘mmfom 3 b0 egtublish contaet with varioua: com: eredoal radio 5%001@ :
with & view o ascortalning the copebilitics of these institutions and af

& developing a pllot program vith ohe or uore schools.  Accordingly -

pr{:linin:‘xw contiacts have boon made with| |

arm

: made available for interview and serecning Ly this Agency some
¢ muler to|  |and personal interviews eliminated| of the remaining -

i, condldstess Discugslons wlth the othor. two organizatiana nave bean T

25X1

 parly e«cplaramw thu fare

;iiucollan‘ncas:

. £ilms have been distributed to memhers of the domestic training atuffl.
A ca‘bs.lamle of suc‘z ﬁ.lma svill be d....xt-mbutcd ta tha overaeaa az'ec.s in

1952- ,; L

aEG?Ei

Graduadly, this pool became utilized foz' pai'scmzel' othor than radio

g . = Iyl Gy LY 18 -
'Y trairds 2 pm‘;rsm fqﬁ bt.xdeats. - Undex tcma of this contract |

- individuals. & screening of the récords of these persons reduced 'hha et

A survay wag :w.dc of tralnim; ﬂ.lm avail&hh and ll::t., ei’ such

25X1

s

~.25X1 .

.i'omally establish the Umlcarad Traium Poc.vl as ’I,‘m..nmg ...ecti.on Ifo. h. -~: .' -

 25x1

25X1
L 25X1 .

25X1
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The Arca Tralning Branch requested Commmnleabions Trafining suppord
for the paramilitary progran conducted ab IC=le Such support conalated
AR of providing a L0 hour briefing in radle and cryplography approxinately
25X1° .0 Lo tioes during the yoare Inm Sepladber, tlie ATH indicated they would
mave thelr txvining locabion | and requested full-tine
supprrd Lron the Comvmnileatdons Tralining Branchs !;ccordﬁngl,j ah xildi*zg _
pl*‘m wag forwrded to ATH, & training currdiculum planned, and a Table of

25x1.‘“ Orpanization forwmarded for approval to gupnrord thls requirement. The
. prograd| |is expeoted to activate ap“:roxim‘bdg' 1 June 1952,

& docurment on clandestine commicatiom training viag pruparud fa
© @letribution to the Lfield. It 1s envisaged that this docwsent will serve
S asoa *uide, “Warbleularly for those areas ini‘blating now teaining propramge
cotne A glallar dooument, weltlen bf the :,m,a Tzair‘lnr* ge‘..tian, served as 't,l.ﬂ
-7 bagis for this dacmuent. BRI _ o

- 25x1,

L The gross turnover rate of tha ?runcu. WRE 36.3,». Thia turnover rate . . -
‘- does not roeflect a true pletwro as it inclndes personnel transferred fn 0 -0

- accordance with roistional policys Eliminating the gix persons zo RN

o transforred and the one individual. who resigned at, the. comranience of
. the govermmt s the adjusted net mrmver rate is 20.5 .

s The tvwmwmr rata varmd m'aaﬂy :E‘mm ses t.ion t.o .mc..tir:)n. In t’ve
- Office of tho Chilef with six posktiong; only olx pecsons viere euployed L
- durdng the year. Howevers two of the six positions were unfilled while =~ | -
. the 2 top positions had a 1003 twrnover. These ave nobt poflectod in 07 .7

< the adjuatad figure as bot‘x tx*mafers nere :Ln acc,ardance wl’ch mﬁa ional

T pollcy. o _ \ . . .

e "’ralning Sccticn ‘!o. 1 ‘:aa 12 pa itions e.nd during; the ymar, 19. i

.- porasong occupled these poslilons. Seven persons teansferred IDron the

- secblon and were roplaced, bringing the secition back fo autinrized ,

o ostrength. Of the tranpferces; one wis trans{erred on & rotablonal baslsy

S0 two were Intrae-office transfers at the request of the individualss and
¢ the romainder were inter-of fflco transfers ab individuals' n.quc:zb. S

SRR :L‘mlnlm Sectisn Mo, 2 hag had 20 mdwlc'z wls against 12 ua..;iticns _
v during tho yoare 8opersons left this section and 1t 4c now back to full
FR :—;ahrerm&un Gf t-heso 8 c.eparturea s 5 were tmnarerred '&a 'bm covert

SRR

o5y i q | i {
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.+ Training Sectdon, one was reagalgned on rotatlon and tw resigned, one
~ab the convenlenco of the povernmonts ' o o

ool The Coverd Tralning Cectden had only 1Y pergons against its 8 ;
ST oeltlons durdng the years  There were three transfers and subsequerft | 2
replacenent, placing the Section at authorized strength. One of these - |

- transfors wap intra-offico on rotational busls; the other tws were . R
oo inter~sffice at individual'z request. o : | Lo b

R The reclgnation and one of the requested transfers were for
- o.x finaneial betterments Two of the requested transfers were oceasisned -

o251 b

o0 by the anticipated move of Tralning Section ¥o. 1 ‘
25X1 . The rowalnder of the translurs wra baasd apon vha desires of -
= &ekindivéduals co:ﬁegned to enter into work more in line with theiyr .~ © . - :
- bagkground. In only twm of those cases were the individuals disrruntled @ < I
 with the policies of the Branch or-0ffice. B dg : eé COTR
SEE T It 13 to0 be moted then tuat only 0% of the 57 pérﬁmza sm;ﬁlbyud by . | - - £

- the Branch during 1951 left becauss of financlal or pergonal dlssotice
. factlon. An additional 6% requested transfox on the basis of supposed - -
.misasalgrment and the remaining 6% requested trensfer on the baals of &~
move ’in tho 1ocat§._on_._pif ona of the training sections, - ..’ S

Ay

25X1 o TR
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